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Bridging Coaching & Product 
Design

Hi! My name is Serena Blacklow. I’m an endurance 
coach passionate about making training more 
accessible and effective. With a background in 
medicine, engineering, and digital health research, I 
also enjoy creating user-centered experiences that 
help athletes train smarter. The intersection of 
sports, data, and design is a fun one!


• Coaching: Coach and founder of S.S. Endurance, 
an endurance coaching business.


• UX & Digital Health: Led usability studies on 
health apps (published in JAMIA). Created 
inclusive patient educational materials.


• Design Thinking & Product: Designed business 
website and athlete logs. Ideated and researched 
multiple biomedical devices.



Selected Work

Here are select projects where I used research and design to solve problems:

Business 
website

Patient 
education 
materials

Athlete training 
logs



      Business Website
Objective: Design website usability and flow to increase 
newsletter sign-ups and coaching client inquiries.


Target Users: All levels of endurance athletes looking for 
affordable coaching. Athletes seeking free educational content.


Design Specifications: Navigation to submit a coaching inquiry 
via maximally 3 clicks. Coherent message of accessibility and 
welcoming across pages. 2+ entry points for newsletter sign-up.


Outcome Measurements: Newsletter sign-ups and conversion 
rate on pop-up, footer, and archive forms. Coaching contact form 
submissions.
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Design Iteration Process
• Wireframing 

• Adapted existing Wordpress design.


• Wrote out key values to convey across the site, e.g. 
accessibility, community.


• Mapped out how users navigate the site.


• Designed pop-ups and contact forms.


• User Testing 

• Flow and clickability towards newsletter sign-up and 
contact form entry: feedback on style and functionality 
from 5 users across 3 iterations as well as Google 
Analytics.


• Adding newsletter archive page increased newsletter 
sign-ups by 70%. 


• Changed pop-up timing from instant to delayed.

Improved pop-up design was more inviting.

Final contact form design prioritized simplicity.



Take-aways & Future
• Small UX tweaks like pop-up delay or with exit intent 

impact conversions.


• Content accessibility (e.g. newsletter archive page) 
also increases customer engagement and interest, 
leading to more newsletter sign-ups.


• Call-to-action buttons in addition to hyperlinks can 
increase user engagement.


• Future iterations: 


• Improve visual consistency across pages, including 
capitalization, font sizes, and spacing.


• Add more entry points for coaching contact form 
submission, such as from home coaching page. 


• Continue customer engagement after purchase or 
contact form submission with prompt to view 
newsletter archive or blog.

https://ssendurance.com/

https://ssendurance.com


      Athlete Training Logs
Objective: Improve the engagement and usability of athlete 
training logs to enhance tracking and communication.


Target Users: Athletes I coach as well as myself as a coach.


Design Specifications: Clear structure for training inputs and 
tracking metrics. Simple feedback system.


Outcome Measurements: Adherence in athletes updating 
their logs daily. Data completeness. Coach time spent 
reviewing and adjusting training.
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Design Iteration Process
Initial Google Sheets version Testing out Final Surge Final Google Sheets version

• Modeled off a calendar setup

• Technically difficult to create

• Athletes confused with 3 areas for data/comments/

feedback, unlabeled

• Little space for writing/comments/questions

• Highlighted pink intended for coding strength days, 

but instead makes days seems more/less important

• Seamless data upload

• More interactive UI

• Need 2+ clicks to access comments and data

• Information scattered in multiple locations 

increased coach time demands

• Need 1+ click to access session intervals

• Requires paid subscription and app

• More space for writing/comments/questions

• Most important data (time, intensity) easily 

visible with other data accessible in 1 click

• Easy to see weekly focus and session intervals

• Separate column for strength/accessory work

• Other information like meeting notes, race 

reports, and accessory work in separate tabs



Impact & Take-aways

• Shift from 40% to 80% of athletes logging 
complete data daily, including subjective 
comments.


• Coach spent 50% less time reviewing logs, 
could easily see relevant data, and could 
dive further into data if needed.


• Simplicity can be more effective than 
complexity.


• A flexible structure lets athletes be as data-
driven or not as they would like.



      Patient Education Materials3

Objective: Design inclusive health infographics about wildfire and 
health risks.


Target Users: General adult population. Healthcare organizations 
who will be sharing the materials.


Design Specifications: Accessible and inclusive content (literacy 
level below 6th grade, no jargon, inclusive illustrations, multi-
lingual, mobile and print-friendly).


Outcome Measurements: Infographic downloads. 
Comprehension and recall. Adoption/use by healthcare 
organizations.



Design Iteration Process
• Design based on my prior work creating inclusive apps (published article here). 

Evaluated with the Patient Education Materials Assessment Tool (PEMAT) and 
Suitability Assessment of Materials (SAM) for evaluation of health-related 
information for adults. Also obtained feedback from multi-lingual patients.

Version 1 Version 2 Version 3

• Cleaner graphics 
• Attention drawn 

to QR codes 
• Organized 

structure

• Cleaner color and 
font styles 

• Addition of QR 
code 

• FAQ-style

https://academic.oup.com/jamia/article/28/9/1982/6281223?login=false#google_vignette


• Usability includes accessibility and 
inclusivity features along with functionality 
and style.


• All infographics are viewable here and are 
published online at the UCSF Education 
Hub.


• I continued app design and development in 
Figma as a corollary to this work.

Take-aways & Impact

Figma app design (early draft)

https://www.canva.com/design/DAFDZzDGFEw/VXZVxGXXaBBio3ogp88UnA/view?utm_content=DAFDZzDGFEw&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h4a20f7f96f


• I have a user-centered approach to product 
design. Each project involves iteration based on 
user feedback.


• Each project I undertake has process and 
outcome goals measured by engagement, 
efficiency, and accessibility, among other things.


• My backgrounds in medicine, research, and 
coaching have fostered creative thinking, a 
curious mind, and problem-solving skills that will 
serve me as I grow as a product designer. They 
have also developed my cross-disciplinary 
thinking and communication skills.


• I would love to contribute to your product team. 
Thank you for your consideration!

Summary & Looking Forward


